d\‘
TS

ACTIVITIES OF§
KABIL
2018-19




@ The Idea of KABIL
S

Well-being of the rural poor
focusing on livelihoods
enhancement

Hands-on approach and in-situ do-how
support to partners by engaging at the
site of action




KABIL’s work:
Past\/ and
present



Setting up a pilot
project in Assam
and supporting
NGOs (Tata Trusts)
Support to NERLP in
community
development
planing and capacity
building

Capacity building of
NGOs in Central and

Eastern India

. .
Setting up of NGO
forum in Assam and

PAST work on MGNREGS

Training of frontline

ACTIVITIES officers in

Jharkhand on INRM
for MGNREGSS




PILOT PROJECT ON IRRIGATED AGRICULTURE IN ASSAM

The project created
irrigation facilities for
the cultivation of
vegetables and
plantation cropsin
the homesteads of
about 400 farmers
mainly in Kamrup
Rural district.

Micro pump-sets
(kerosene, electric
and solar) were used
in large scale for the
first time in the area




INITIATING NGO FORUM IN ASSAM AND WORK ON MGNREGS

Trainings were
conducted for all
junior engineers and
assistantengineers
from all blocks of 6
districts (Kamrup
Rural, Goalpara,
Bongaigaon, Nalbari,
Barpeta, and
Kokrajhar)

NGOs facilitated
development of plans
for individual
livelihood asset
creation in 30 villages
under 10 development
blocks of 7 districts

Out of 610 schemes
submitted, for the
FY2017-18, 346 NRM
related schemes
received technical
sanction




COMMUNITY DEVELOPMENT PLANNING AND CAPACITY BUILDING WITH NERLP

In-situ help to project
facilitating teams for
community
development
planning (for
livelihoods) in Sikkim
and Nagaland

Training of NERLP
functionaries from
across North-eastern
states




Capacity Building for Using INRM in MGNREGS Implementation
Evaluation by Participants

(452 Block Development Officers (BDOs) and Block Programme
Officers (BPOs) of Jharkhand)

Very High High Average

Quality of

facilitation of the 274 145 33
Resource persons
Relevance of the

contents of 276 138 38
training

Benefit from the 225 186 40

training




KABIL

Udalguri project
Support to
NGOs

Livelihood

study for forest

N dwellers

Water sector
study with

Current
Activities and RGCIS

(upcoming)

Upcoming




SIGNIFICANCE OF UDALGURI PROJECT

First of its kind
collaboration between a
state rural livelihood
mission, a private donor
and an NGO

Entrepreneurship of the
local youth as pivot.
Creation of an eco-
system of
entrepreneurship for
rapid economic growth

Project area has gone
through decades of
isolation and strife.
Success will set an
example

Only place in Assam for
MGNREGS to be used
extensively for individual
livelihood asset creation.
Direct transition from
wage to self employment

New technology and methods
being introduced extensively

Rapid advances in reaching
households.

Excellent working relationship
with SRLM, government and
local government institutions



6,000 households
122 villages




THREE BROAD STREAMS OF ACTIVITIES

(Integrated at village level)

MGNREGS has
been accessed to
create individual
livelihood assets -
farm ponds,
pigsties etc.

New entrepreneurs - both women and men from local area - have been
instrumental in adopting and spreading these inputs, technologies, methods and

tools.

Improved inputs,
new techniques
and approaches
have been
introduced for
improved
cultivation and
better return from
agriculture

Udalguri

Project

Small pig farms
provide breeding
services and supply
healthy piglets of
Hampshire breeds

Regular vaccination,
de-worming of
animals and poultry



Udalguri
Project




Udalguri
Project

10 tons of commercial paddy
seeds produced by
entrepreneurs for sale among
local farmers in the current
Kharif season




Udalguri
Project

Rain shelters ensure year-
round vegetable cultivation in
heavy rainfall areas like
Udalguri. A unit of this size
can ensure Rs 25,000 net
return in a year




KABIL

Udalguri
Project

Commercial crops like
watermelons can generate
quick returns when the land is
fallow otherwise




Udalguri
Project

Net houses like this are used
by entrepreneurs to raise
improved plant materials for
sale (black pepper, lemon,
vegetable seedlings and so
on). All 13 agricultural
entrepreneurs own a shed
each.




Udalguri
Project

New breed (Hampshire) being
introduced through the
entrepreneurs. 1,095
households started rearing
following improved methods.




Udalguri
Project

A low cost pigsty like this can
radically improve pig rearing.
2,000 families have come

forward to build such pigsties




KABIL

Udalguri : th = .
Project months urren
ago
Pigs 2 11 (male 6,
female 5)
Value Rs. 30,000 1,12,500
Feed sold 4,537 kg
Ms Ringkhang Profit by selling feed @ Rs. 4/Kg Rs. 18,148
Daimari, one of : :
the new Sale of 6 Piglets @Rs. 4,500/ piglet Rs. 27,000
entrepreneurs, Earning by breeding services 15 @ Rs. 600 per Rs. 9,000
has earned a net :
income of SErlEE
Rs. 52,408 in 9 : : :
msonths. Tr::re Total running cost in feeding and other activities Rs. 84,240
are 17 such Net income{(Value of stock+profit of feed + sale of Rs. 52,408

entrepreneurs
and more to be
inducted soon running cost-KABIL’s Assistance}

piglets + earning through breeding services)-Total

20




LIVELIHOOD SCOPING STUDY FOR FOREST DWELLERS

Commissioned by OXFAM India, KABIL studied the possibility of
various livelihood options for families who have accessed land
under Forest Rights Act

The study was undertaken the selected villages across
Chhattisgarh, Jharkhand and Odisha




HUMAN RESOURCES

14 Full time functionaries + 4 part time staff and retainer consultants

Six out of the 14 full-time functionaries have been women

Out of the 18 functionaries, 10 are in the experience level between O
and 6 years, 4 have between 10 and 20 years and the rest 4 have
experience of three decades or more



STAFF CAPACITY BUILDING

Newly recruited young staff went through two phase
“process awareness and sensitivity” training

All the functionaries have also undergone
“entrepreneurial motivation training”

The annual retreat had participation from all full and
part time functionaries




FINANCES

Rs 1.88 Crore

Grant received by Kabil
from three agencies

1.73 Crore

KABIL spent during the
year

Rs 2.5 Lakh

KABIL received as
contribution to its
corpus. The total corpus
now stands at Rs 6.08
Lakh

Rs 1.12 Crore

KABIL leveraged from
government,
communities and
financial institutions for
livelihood investment

Rs 2.62 Crore

Annual budget of KABIL in the
financial year 2019-20, fully
committed by donors

KABIL




THE UPCOMING STUDY OF WATER SECTOR IN INDIA

With support from Rajiv Gandhi Institute of
Contemporary Studies (RGICS), the study will:

understand the key innovations and solutions at the
policy, legislative, institutional, technical and
operational, and local initiatives levels in PRC China and
India

prepare useful recommendations that offer effective
solutions in addressing water crisis

suggest actionable steps (at the policy, legislative,
institutional, technical, and local management levels) for
addressing the water crisis in India




THANKS!

Questions are welcome!




